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SPECIAL DISTRICT RISK MANAGEMENT AUTHORITY

Regional Workshop
Go Beyond Managing Safety...Manage Risk!

With inflation and increasing operational expenses, effective risk
management is more important than ever to help reduce your
District’s overall operating costs.

This special workshop will teach both foundational and advanced
risk management techniques, giving attendees the tools to build a
structure that is designed to systematically reduce the risk of
workplace injuries and property/liability incidents.

During the workshop, attendees will:

Understand the basics of holistic (enterprise) risk
management.

Learn how to assess any risk using an industry recognized
risk management framework. We’ll focus on actual loss
drivers to address some of your District’s leading concerns.

Be able to identify applicable regulations based on potential
hazards and exposures.

Review best practices for effective program and policy
implementation.

Learn how to avoid common pitfalls associated with risk
management and what to do instead.

800.537.7790 ¢ www.sdrma.org

In collaboration with the
California Special Districts
Association, this three-hour
workshop is available to
SDRMA members at no cost.

Choose your preferred date
and register at CSDA 2024

Workshops.

March 21 — El Dorado Hills
April 11 - Clovis

April 25 - Mill Valley

July 24 - Costa Mesa
August 15 - Eureka
September 25 — Monterey

Questions?
Contact SDRMA Risk Control


https://members.csda.net/Shared_Content/Higher_Logic/Workshops.aspx?WebsiteKey=9dbc497d-978b-4e9d-99b7-44925c7df9a5
https://members.csda.net/Shared_Content/Higher_Logic/Workshops.aspx?WebsiteKey=9dbc497d-978b-4e9d-99b7-44925c7df9a5
https://www.sdrma.org/
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